Approved For Release 2001/07/12 : CIA-RDP68-00140R000200160005-8

 BEST COPY

AVAILABLE

Approved For Release 2001/07/12 : CIA-RDP68-00140R000200160005-8



25X1A

25X1A

Approved For Release 2001/07/12 : CIA-RDP68-00140R0002001600548 6¢-1487

MEMORANDUM POR: Direster of Perssnnel

" THROUGH ¢ Deputy Direster for Suppert

SUSJECT : Bupervisory Performance ia Matters of Empleyes
Performance and Bebavier

REFERENCES t Isvehmeary Separstions

insegretien of Employes Informetion

1. R recucringly comes to my sttention thet frem time to time the per-
senal condust or job peciermance of an employee is 0 deficient thet it is ot
least highly questisnshie whsther he is sultahie for centianed employment
a CIA. In ow instenses is the deficiensy or tranagression & Gpentanceus
or iselated affair; rathes, investigation ususily dissiosse & lengthy presess
of deteriesation ia performance and/or mecsl fiber. Far toe froquentty
there is evidence that supervisers at all lovels have net taken reasenshie
corrective astion to guide, critisine, and dissipline. Ia seme instances
most serisus dafocts have Deen quistly telenated or oves concesled for mis-
guided reaseas of compassion or friendship with lnadeguete regard for the
vital interests of the Agency and the Government.

2. Ageacy regulatisns sad presedures for the official investigation and
bandling of these mastere if complied with should assure discrest, eguiteble,
and ofivetive sclution %o any quections of employse suitability thet may ariss.

3. Aspart of our over-all Ageasy pregram te casure high stendards of
sultability and % impreve supervisscy performanes, you are dirested
cenduct & thersugh investigation of any case whish comes % your attentien
which raises questions of suitablliity for centinued employmant and 0 make
apprepriate recommendations to me. Where lavestigation reveals s fatlure
to comply vih I “Integratics of Bmployes Intormation. " or sther
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fallures to sssume and discharge supervisery responsibilities properly,
your repect will include specific comments and inthis
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